Greater Fredericksburg Kennel club

Board of Directors Meeting Minutes

Thursday, November 30, 2017

These minutes are in draft until approved at the next BOD meeting.

The following Board members were present: Becky Heubi, Patti Staub, Sharon Allen, Gail Ratliffe, Lynn Bailey, Terri Brewer, and Andi Gabler. 

The BOD Meeting was called to order at 7:00 PM.  The meeting minutes from the October 2017 BOD were presented. Terri Brewer made a motion to approve the minutes, seconded by Patti Staub.

Treasurer:
Terri Brewer reported the Club has a balance of $75,240.84.  

Report of Committees:


Delegate:  Patti is not going to Florida for the meeting in December.  She is able to vote in March.  

Corresponding Secretary:  Gail continues to update the membership list as she receives information.  A sympathy card was sent to Winona Siegmund.   There are 3 membership applications that will be voted upon in December.  


Webpage update:  Becky Heubi and Andi Gabler met with Crystal Betts for Admin training.  


Agility:  Plans are in place.  AKC has allowed entries to increase to 350 runs per day effective January 1, 2018.  The committee will do a break-even analysis.  The break-even analysis will use the higher number of runs now allowed to determine our premium entry fee(s)

Dog Show:  Patti Staub went over the menu with Tiger at the Expo Center.  There is no price yet.  Report about who will receive lunches.  Only judges, stewards, and Pauline will have sit down lunches.  Patti will have $10.00 tickets for others helping.  High in Trial ribbons are ordered.  Plastic must be put down by Monday.  


Obedience/Rally: Gail Ratliff reported that Pauline called Pup N Iron for the 2019 trial.  


Classes:  Colonial K-9 classes will be the location for GFKC classes beginning January 20, 2018.  The 10:00 time slot is not available.  Classes will be offered from 11:00 am – 1:30. The classes schedules being offered by Bruce Hartsell are:      


11:00 – 12:00 pm Obedience – Intermediate & Advanced


12:30 – 1:30 pm Agility – Intermediate & Advanced

1:30 – 2:30 pm Agility Basic

Conformation Run Thrus will resume at Colonial K-9 on Wednesdays, 7:30-8:30 pm beginning January 17, 2018.  Rally class will also be held at Colonial K-9 beginning January 17, 2018, 7:30-8:30 pm, offered by Vera Symmonds.  

Super Sunday will be held at Colonial K-9 on January 11, 2018, from 11:00 – 2:00.  This is a great time to practice Obedience, Rally, and Conformation for the upcoming dog show.  Kathryn Dennis is chairman of this special event.

Gail Ratliffe presented a proposal from Annie Grace to conduct another Rally class at Colonial K-9 on Saturdays from 12:30-1:30.  During discussion, it was noted that Annie had been offered a time slot during obedience classes, 11:00 am – 12 pm, if she wanted to make a proposal to teach Rally during this time.  As Annie was not at the meeting to answer questions, a motion was made by Sharon Allen that Gail Ratliffe would speak to Annie and explain the instructor agreement, which will be signed by all instructors, and the class time of 11:00-12:00.  The motion included that Annie would have total understanding of the instructor agreement and be prepared to sign the agreement, if the Board approved her request to teach the class.  The motion also included a requirement for a response from Annie, through Gail, no later than December 7, 2017.  The motion was seconded by Lynn Bailey.   Motion carried.  

Old Business:  Sharon Allen briefly discussed that the Instructor agreement was in draft form.  Gail Ratliffe will also look at the agreement and contact Sharon with any recommendations.  This will be presented at the next Board meeting for approval.  

New Business:  There was no new business.  

Patti made the motion to adjourn the meeting.  The meeting was adjourned at 8:53PM.

Respectfully Submitted,

Andi Gabler

