Greater Fredericksburg Kennel club

Board of Directors Meeting Minutes

Thursday, September 22, 2016

These minutes are in draft until approved at the next BOD meeting.

The following were present: Becky Heubi, Winona Siegmund, Terry Brewer, Sharon Allen, Patti Staub, Andi Gabler, and Annie Grace

The BOD Meeting was called to order at 7:06 PM.  The meeting minutes from the August 2016 BOD were presented.  Winona Siegmund made a motion to approve the minutes, seconded by Sharon Allen, and the minutes were approved.

Treasurer:
Terry Brewer reported the Club has a balance of $76,304.22. 
Report of Committees:
     AKC Delegate – Patti Staub:  At the Delegate meeting in December, there will be a vote to change the closing date of dog show entries from 12:00 noon to 11:59 PM.  
Old Business:   Annie Grace attended the meeting to try to answer questions about the deficit of the Agility Trial held Labor Day weekend.  Many questions were asked about the expenditures made.  Discussion of how to control costs for future Agility Trials.  Based on these discussions, the following motion was made.

· A committed Chair shall be in place in a timely manner in order to successfully meet deadlines for a successful Agility Trial.

· The Chair shall attend all Board of Director meetings following Committee meetings for the purpose of keeping the Board apprised of progress.

· All contracts shall be presented to the Board, for review, in a timely manner.
· Only members of the Board have signature authority to enter any contractual relationships.
· Any expenditures proposed by the committee shall be presented to the Board for approval prior to making any purchases or commitments.
· A formulated plan and timeline shall be presented to the Board by the committee Chair in order to determine the success of the Trial.
The motion was made by Winnona Siegmund, seconded by Terry Brewer, and approved unanimously.
New Business:  There was no new business.
Becky Heubi made a motion to adjourn and meeting was adjourned at 8:08 PM.

Respectfully Submitted,

Andi Gabler
